
UPPER DUBLIN TOWNSHIP
STORM DAMAGE

April 12, 2022
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Aerial view of Township Building and Public Works
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Aerial view of Mechanical Room
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Aerial of Public Works Damage
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Interior Damage to Administration Area
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Interior Damage to Administration Area
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Interior Damage to Administration Area
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Interior Damage to Police Department
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Interior Damage to Police Department
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Meeting Room Area
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Meeting Room Area
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Meeting Room Area
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Library Area
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Library Area
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Summary Timeline

▪ September 1, DEI was asked to assess the damage and structural integrity of 
the Township Building.

▪ September 14, DEI began preparing repair estimates for the Administration, 
Police building

▪ Between November 2021 and March 2022 DEI has been working with the insurance 
carrier and MKA to reconcile the estimates.

▪ On April 7, 2022 the Insurance Carrier forwarded a new estimate prepared by their 
experts which is currently under review by the UDT team.

▪ To date there is no reconciliation or Agreement on the cost of repairs to the 
Administration, Police, Library and Meeting Room building. 

▪ “ Replace in like kind and quality” and “Code Improvements” and Scope and unit costs 
are still not resolved.
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Public Works

▪ September 29, DEI began working with UDT, the Insurance carrier and Walter 
Brucker Company to repair the Public Works building so it can remain 
operational. 

▪ March 10, DEI forwarded a repair estimate totaling $4.7million for the Public 
Works Building to the insurance carrier. No response to date.

▪ To date $1.4 million has been approved by the Insurance Carrier and the work 
is progressing. The remaining costs of repair are being reviewed by the 
Insurance Carrier and their experts.

▪ Currently we are review the remediation method and costs for the unsuitable soils 
discovered in the area under the Vehicular Bay next to the Cell Tower.

▪ We are also reviewing the cost for implementing the bridge crane for the Vehicular 
Bay and a central roof top unit for the Office Area.
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Township Building Estimate Structure

We formatted the estimate into the following Work Breakdown Structures:

▪ Administration Area

▪ Police Department

▪ Meeting Room

▪ Library

▪ Roofing

▪ Sitework

▪ Central Building Systems

▪ General Conditions

▪ Building Code

▪ Cost Summary
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Administration Floor Plan

Major Repairs

“Level 3”
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Police Department Floor Plan

Major Repairs

“Level 3”
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Meeting Room Floor Plan

Limited Repairs
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Library Floor Plan

Limited Repairs
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Area Breakdown of Repair

Administration 16,032 SF

Police Department 12,824 SF

Meeting Room 11,219 SF

Library 15,298 SF

Total 55,373 SF

Area of Major Repair

Administration 16,032 SF

Police Department 12,824 SF

Total 28,856 SF

Area of Limited Repair

Meeting Room 11,219 SF

Library 15,298 SF

Total 26,517 SF
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Administration Estimate Breakdown
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Administration Estimate Breakdown
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Building Code Compliance
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Summary Sheet

TOTAL ESTIMATED DIRECT HARD 

COSTS

55,373 GSF $    266.10 $  14,734,559.26 $  10,136,329.03 $    4,598,230.23 31.2%

Contractor Overhead & Profit - 10% $    1,473,455.93 $    1,013,632.90 $       459,823.02 31.2%

Contractor Bond & Insurance - 2% $       294,691.19 $    1,013,632.90 $      (718,941.72) -244.0%

Subtotal $  16,502,706.37 $  12,163,594.84 $    4,339,111.53 26.3%

Professional Fees - Building Design - 8.5% $    1,320,216.51 $       973,087.59 $       347,128.92 26.3% 8% Agreed Amount

Professional Fees - Site Design - Lump Sum $         50,000.00 $         50,000.00 $                      - 0.0% $50,000 

CM Services - 4% $       660,108.25 $       486,543.79 $       173,564.46 26.3% Agreed 4%

Approvals, Permits, & Inspections - 1.5% $       247,540.60 $       182,453.92 $         65,086.67 26.3% Agreed 1.5%

3rd Party Construction Testing & Testing/Adjusting/Balancing - 1% $       165,027.06 $       121,635.95 $         43,391.12 26.3% Agreed 1%

Inflation to Midpoint of Construction - 7.6% $    1,266,761.91 $       912,269.61 $       354,492.29 28.0% MKA to confirm ENR reference. 1.5years @ 5% per year 

Current Market Conditions - 5% $       833,395.99 $       608,179.74 $       225,216.25 27.0% MKA to confirm ENR reference. 

Contingency - 10% $    1,666,791.98 $    1,216,359.48 $       450,432.50 27.0% MKA and ICS to review and comment

Soft Cost Total $    6,209,842.30 $    4,550,530.09 $    1,659,312.21 Requires reconciliation

Total Estimated Costs $  22,712,548.67 $  16,714,124.93 $    5,998,423.74 26.4%
$                                                                                                      14,947,483.14 

$      (492,467.61)

MKA has agreed to scope must confirm item cost and takeoffs and also confirm that the scope of work is covered.

Items that require reconciliation of of scope and costs
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Summary Recap as of 04/12/2022


